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The kickoff fumble we’ve all seen 
Picture this: you’re the quarterback (hello, PMP!) and your company has just handed you 
a shiny new AI budget. Everyone’s pumped, the board wants fast wins, and you call the 
first play… only to realize nobody marked the end‑zone. The team runs, the crowd 
cheers, but the ball never crosses the line. 
 
That scene plays out in offices every day—and the stats back it up. By some estimates, 
more than 80% of corporate AI initiatives never reach production. That’s roughly double 
the failure rate of traditional IT projects. Why? Let’s tour seven “anti‑patterns” that trip 
teams, then hand you a playbook to flip the script. 

1. Fuzzy problem → fuzzy solution 
Construction metaphor: blueprint before bricks 
Launching an AI model without a business metric is like pouring concrete before you’ve 
drawn floor plans—you’ll have solid stuff, just not where you need it. 

2. Data that isn’t “AI‑ready” 
Bad ingredients, bad soup 
Siloed, biased, or unlabeled data turns even great models into statistical junk food. 

3. The pilot‑to‑production gap 
From Lego prototype to live skyscraper 
Proof‑of‑concepts feel exhilarating—until you try to connect them to real‑time pipelines, 
security gates, and compliance rules. 46% of AI Proof of Concepts (PoCs) are scrapped, 
and 42% of firms say they’ve abandoned most of their AI work. 

4. Shiny‑object syndrome & unrealistic expectations 
Gartner warns that 30% of GenAI pilots will be abandoned by 2025 because costs rocket 
and ROI stays foggy. Translation: glitter ≠ gold. 

5. Talent and culture gaps 
You can’t field a winning team if half the players don’t know the playbook. Informatica’s 
CDO survey (2025) echoes this: skills shortages and data‑literacy gaps outranked tooling 
issues as failure drivers. 



	 2	

6. Governance & risk blind spots 
Privacy, bias, and IP concerns have moved from fine print to front page. One legal veto 
can ice months of model work overnight. 

7. Using AI where AI isn’t the right tool 
Sometimes a rule‑based workflow or plain SQL beats a handsome neural net. Savvy 
teams run a feasibility screen before green‑lighting code. 

Quick-win checklist: 

Question	|	🚩 	Red-flag	|	✅ 	Green-flag	

 AI Adoption Quick-Win Checklist 
🔍	Question	 🚩	Red	Flag	 ✅	Green	Flag	
Business	metric	&	target?	 “Improve	insights”	 “Cut	claims	time	20%”	
Clean,	labeled	data?	 🤷	 Catalogued,	DQ	tests	pass	
MLOps	budgeted?	 “Later”	 CI/CD	+	drift	alerts	
Governance	integrated?	 Post-launch	 Iterative	gates	
Users	trained?	 Send	PDF	 Hands-on	sessions	
	
Use this checklist to evaluate if your AI project is set up for success. Spot the red flags early and aim 
for the green light indicators. 

Bringing it full circle: Learning Accountability 
My doctoral research calls it “learning accountability”: organizations must measure 
whether people apply what they learn, not just whether they attended training. The same 
rule powers AI ROI. 

Wednesday’s post: we’ll drill into Pitfalls 1‑3—how to sharpen the problem statement, 
product‑ize your data, and design “push‑button‑to‑prod” pilots. 
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