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Introduction

Artificial intelligence (AlI) is transforming industries, promising efficiency, innovation, and
game-changing insights. Yet, despite massive investments, many Al initiatives fail to deliver
their expected results. Why? Because Al adoption isn’t just a technology problem—it’s a
people problem (Bérubé et al., 2024; McKinsey & Company, 2024).

Organizations often focus on Al’s technical implementation while neglecting the human
element—the people who must learn, trust, and integrate Al into their daily work. Research
suggests that firms that prioritize cultural alignment and workforce engagement experience
significantly higher Al adoption rates (Frontiers in Psychology, 2024). Without leadership
alignment, workforce upskilling, and structured change management, Al remains an under-
utilized asset.

Too Long (TL); Didn’t Read (DR) for busy execs - If your Al program doesn’t include a
“people plan,” you're funding a science fair project, not a business transformation.

The Al Adoption Disconnect

The Al Adoption Disconnect - Key Statistics (2024)

CEOs planning to adopt Al 97% (Infosys, 2024)

Companies struggling to scale Al 74% (PwC, 2024)

Leaders uncertain about Al ROI 49% (McKinsey & Co, 2024)
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These statistics reveal a clear intention—action gap (Harvard Business Review, 2024):
organizations recognize Al’s importance but fail to embed it into operations. Why?
Because they overlook the people factor—a critical element in change management and
technology adoption (Sage Journals, 2024).

The Three Biggest Human Barriers to A1 Adoption

1. Leadership Hesitation & Misalignment

Many executives hesitate to embrace Al due to fear of disruption, ROI uncertainty, and
lack of Al fluency (Bérubé et al., 2024).
Fix: Build Al literacy at the top table and align incentives around shared KPIs.

2. Workforce Resistance & Skepticism
Employees fear Al will replace jobs or complicate workflows (Frontiers in Al, 2024).
Fix: Weave change management and Al literacy programs into enterprise learning.

3. Lack of Strategic HR Involvement

Treating Al as “just IT” ignores talent strategy.

Fix: Embed HR at the planning table to align skills, hiring, and performance with Al
roadmaps.

Turning Al Hesitation into AI Readiness

* Develop Al fluency for leaders through hands-on exposure to tools and real use cases.
* Invest in employee training that demystifies Al and builds confidence.

» Form cross-functional Al teams with IT, HR, and line-of-business stakeholders.
 Showcase quick wins to build organizational momentum and buy-in.

Conclusion

The success of Al isn’t determined by the sophistication of the algorithms—it’s
determined by how well people understand, trust, and integrate Al into their workflows.
Companies that bridge the human gap will unlock AI’s full potential.



References

Bérubé, M., Smith, J., & Davis, P. (2024). Al adoption barriers and organizational
leadership: A Delphi study. Journal of Business & Al Research, 16(4), 213-228.

Center for Creative Leadership. (2024). Navigating the impact of Al in leadership: A
social process continues. Retrieved from https://www.ccl.org/articles/leading-
effectively-articles/navigating-the-impact-of-ai-in-leadership-a-social-process-
continues/

Frontiers in Al (2024). Overcoming workforce resistance to Al: Psychological and
cultural factors. https://www.frontiersin.org/journals/artificial-
intelligence/articles/10.3389/frai.2024.1473872/full

Frontiers in Psychology. (2024). The psychology of Al resistance: Understanding
employee perceptions of automation.
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2024.135
9164/full

Harvard Business Review. (2024). The Al leadership gap: Bridging intention and
execution. https://hbr.org/2025/01/what-companies-succeeding-with-ai-do-
differently

Infosys. (2024). Al adoption trends and workforce challenges.
https://www.tdworld.com/electric-utility-operations/tools-and-
technologies/news/55272550/infosys-report-examines-ai-adoption-trends-and-
workforce-challenges

McKinsey & Company. (2024). Superagency in the workplace: Empowering people to

unlock AI’s full potential. https://www.mckinsey.com/capabilities/mckinsey-



digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-
ais-full-potential-at-work

PwC. (2024). GenAl: Bridging the gap between intent and adoption.
https://www.pwc.in/blogs/genai-bridging-the-gap-between-intent-and-
adoption.html

Sage Journals. (2024). Al resistance in organizations: Ethical and workforce implications.

https://journals.sagepub.com/doi/10.1177/20539517231206804

Created by Porchlight — Illuminating the Future of Work
© 2025 The Data Experts, Inc. | Privacy Policy | Contact



